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Our vision: the Trust we will become 

 

 

 

 

 

 

 

 

Our values: the key factors underpinning the way we work 

 

 



 

   

  

 

 

 

 

 

 

 

 

Trust Structure 
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Committee structure  

 

 

 

 

 

 

 

 

Chair’s Action 
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Figure 2 

 

 

 

 

 

 

 

Central Functions 

 



 

   

  

 

 

The Core Resource Fee  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Budget Setting 

 

Quality Improvement and Self-Assessment 

 



 

DELEGATION MATRIX 

 

1. Board Business 

https://www.nga.org.uk/knowledge-centre/schemes-of-delegation


 

2. Vision and Strategy 



 

3. Finance and Estates 

4. Human Resources 



 

5. Education 



 

6. Safeguarding and SEND 

7. Community 


